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. Last date to submit Entries:
Virtual Program 10th February 2025

The CII 51st National Kai-zen Competition is a unique opportunity for teams to demonstrate their prowess in
implementing operational excellence models and driving Kaizen initiatives within their respective organizations.
Whether it's streamlining operations, reducing downtime, improving quality, or empowering employees, every
endeavor towards perfectionisrecognized and celebrated.

Through this competition, participants not only showcase their achievements but also inspire and learn from
each other, contributing to a collective advancement in operational excellence. From small incremental
improvements to groundbreaking innovations, every effort countsin our quest for continuous enhancement.

4 N\
COMPETITION CATEGORIES
653
X, .—l
Restorative Renovative Innovative Break-Through IT/Service
Kai-Zen Kai-Zen Kai-Zen Kai-Zen Kai-Zen
- J/

TIMELINESS FEES .
Presenting Team

Last date for Receiving 10th February 2025 2 speakers per Kai-zen can join to make the presentation
Nomination & Papers Cll / TPM Club Member : INR 15,000 + 18% GST
InTimOTion of Selected 15th February 2025 Non Member :INR 17,500 + 18% GST
Kai-zens to Company SSI Member : INR 11,000 + 18% GST

Last Date for Paying 18th Feb 202
the Fee Delegate

Presenting Company : INR 2000 + 18% GST
Non-presenting Company

. - TPM Club Member: 3000 + 18% GST
Mani Kumar - Non-Member: 4000 + 18% GST
mani.kumar@cii.in

9738227462




