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CALLFOR PAPERS

Cll IQ is organizing an 7th CIl National Technology Competition with a focus on
improvements / kaizens on Productivity, Quality, cost, safety, Delivery, safety,
environment improvements. This program will focus on various Technology
initiatives done by the organization in various segments. This competition will also
provide a platform for sharing and learning success stories by the competing
organizations.

The kaizens should be based on product/service/ process improvement through 8
technology change or new technology introduction. The change in technology can |
be in various areas of operations. Applicant can be from any type of industry.
Kaizens/improvements should be applicable in existing product/services and/or
improved/new products/services.

COMPETITION CATEGORIES

Manufacturing

Auto & Auto Components | Machine Tool Industry | Aerospace & Defence | Capital
Goods | Electrical & Electronics Manufacturing | Heavy Engineering | Industrial
Machinery & Equipment | Chemicals & Petrochemicals | Pharmaceuticals &
Biotechnology | FMCG & Consumer Goods | Food Processing & Agro-based
Industries | Textile & Apparel | Metals & Metallurgy (Steel, Aluminum, etc.) |
Renewable Energy Equipment (Solar, Wind, etc.) | Precision Engineering &
Components

Supply Chain & Warehousing

Logistics & Transportation | Warehousing & Distribution | Cold Chain & Perishable
Logiistics | E-commerce & Last-Mile Delivery | Inventory & Materials Management |
Procurement & Strategic Sourcing | Third-Party Logistics (3PL) / Fourth-Party
Logistics (4PL) | Port, Shipping & Freight Forwarding | Packaging & Handling
Solutions | Demand Planning & Forecasting
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Services Sector

Information Technology (IT) & Software Services | IT-Enabled Services (ITES) / BPO /
KPO | Banking, Financial Services & Insurance (BFSI) | Healthcare & Hospitals |
Hospitality & Tourism | Education & Training Services | Consulting & Professionall
Services | Retail & E-commerce Services | Telecom Services | Facility Management
Services | Media & Entertainment | Government & Public Services

Scope of the Competition

Manufacturing: Production planning & scheduling | Machine efficiency
improvement & loss elimination | Cycle time reduction | Product quality
improverment & defect elimination | Breakdown reduction (predictive & preventive)
| Automation, robotics & smart manufacturing | Energy efficiency & sustainability |
Human fatigue reduction (ergonomics) | Poka-Yoke, Karakuri & Special Purpose
Machines (SPMs) | Industry 4.0, IoT & diigital manufacturing etc.

Supply Chain & Warehousing: Inventory optimization & tracking | Demand
forecasting & planning | Warehouse automation & layout optimization | Logistics &
transportation efficiency | Cold chain management | Supplier & customer
integration | Lead time & cost reduction | Packaging & material handling
improvements | End-to-end digital visibility etc.

Service Sector: Process automation & digital transformation | Service delivery
improvement | Customer experience enhancement | Data analytics & decision-
making | Workflow optimization & paperless operations | IT system upgrades &
integration | Quality & compliance improvements | Customer comfort initiatives |
Innovative service models across sectors

Common Focus Areas: Technology-driven improvements in Productivity | Quality |
Cost | Delivery | Safety | Environment (PQCDSME) | Scalable & sustainable solutions |
Adoption of Al | IoT | Automation etc.
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Guidelines

The duration of each presentation should be
maximum 8 minutes

The PPT can include videos /animations of the
improvement done.

The Idea sheet need to be submitted well inadvance
which will be scrutinized by Cll Team before
accepting.

* Max3people perteamisallowedin eachteam.
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AWARDS & RECOGNITION FEE STRUCTURE

e CII/TPM Club Member INR 11,000+18% GST
e ClINon-Member INR 13,000+ 18% GST

¢ Platinum Award
e Gold Award

* Silver Award Advance payment is mandatory.
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REGISTER TODAY - CONNECT WITH US Confederation of Indian Industry
Cll Institute of Quality

& MJanani Priya Mani Kumar

- i i.priva@cii.in i K - 2nd Stage, Bharat Nagar,

&4 Janani.priya : mani.kumar@cil.in Vishwaneedam Post, Magadi Main Road
8310728569 9738227462 Bengaluru- 560091

W: WWW.Cii.ig.in
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