
CII WORKSHOP ON

COST CUTTING
1000 - 1700 hrs | 26 - 28 April 2023

This workshop provides participants with practical 

tools and strategies to identify, analyze and 

implement cost-cutting measures in their 

organizations. Participants will gain a deep 

understanding of cost structures, nancial 

analysis techniques, and various cost-cutting 

strategies that can be applied in different 

organizational settings.

This 3-day workshop on cost-cutting will provide 

participants with a practical understanding of 

cost structures, nancial analysis techniques, and 

various cost-cutting strategies that can be 

applied in different organizational settings. 

The workshop includes hands-on exercises, case 

studies, and group discussions to ensure 

participants leave with a comprehensive 

understanding of how to identify, analyze and 

implement cost-cutting measures in their 

organizations.

Day 1:
• Session 1: Introduction to 

Cost Cutting
• Session 2: Cost-cutting 

Strategies
• Session 3: Financial Analysis 

for Cost-cutting

Day 2:
• Session 4: Operational Cost 

Cutting
• Session 5: Strategic Cost 

Cutting
• Session 6: Implementation 

of Cost-Cutting Strategies

Day 3:
• Session 7: Case Studies
• Session 8: Workshop and 

Presentation of Cost-
Cutting Plan

• Session 9: Wrap Up

COURSE CONTENT
RATIONALE

FEE: INR 16,000 + GST

• Pre-registration is Mandatory

• 10% discount for registrations for 3 or more registration 

form the same organization
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