
JIPM-TPM
CASE STUDIES & CONCEPTS

Award Winning

CII IQ TPM Club India pleased to announce series of webinars (web based presentations by award 

winning companies). This will be a 90 minutes session which provides an opportunity to learn various 

best practices from the awarded companies. The insights of TPM & projects will be presented from 

the teams who have won the award in TPM Excellence & TPM Commitment by JIPM & TPM Club 

Awards. These webinars can be attended at your location along with your team members.

• Specic Success Stories/Operational excellence 

techniques 

• TPM Pillar wise improvements & inter linkage of TPM 

Circles

• How KPI and KAIs are derived for Wider and Deeper 

• Challenges and countermeasures taken to face 

the Audits/meeting the business targets 

• Expansion of activities across other entities like 

supplier area of TPM

• Tools and Techniques applied to further reducing 

problems 

• Linkage of Articial intelligence / Industrial 4.0 

projects 

• Preparation requirements for awards and 

certications of JIPM & CII 

• Selecting suitable KPI/KAI projects for organizations. 

HIGHLIGHTS KEY LEARNINGS
• Establish systems and dene KPIs, 

KAIs to monitor the performance of 

process and resources

• Journey of TPM Awards

• TPM Club Faculty Presentations on 

specic topics

• Implementation of TPM & face 

challenges

• Discussion on Overview & insights 

on how to identify right projects 

and link with overall business 

objective of the organization

Mani Kumar
mani.kumar@cii.in

97382 27462

INVESTMENT
Single User ID: INR 8500 + GST
for 7 months (6 - 7 Webinars)

Multiple User ID: INR 16000 + GST
for 7 months (6 - 7 Webinars)
Mul�ple loca�on companies can opt for
mul�ple User ID (More the 3 different loca�ons)

Webinar Series
June to December 2023


