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Confederationof TPM / BEST Manufacturing Practice Study Mission to Japan

Indian Industry

Rationale

Cll Institute of Quality, TPM Club India in collaboration with
JIPM is organising a unique Study Mission to Tokyo, Japan
from 9 - 14 October 2023. The Mission members will have the
opportunity to explore the cultural heritage & tradition of
Japan, activities inclvude Plant visits and advanced TPM
training by JIPM faculty.

Objectives

« Observe first-hand TPM methodologies implemented by world class Japanese
companies.

« Learnthe philosophy, tools and systems of TPM &TQM Production Systemin action.

« Take-away the management philosophies that integrate into contfinuous day-to-day
improvements.

« Exclusive Advanced TPM training by JIPM Faculty.

« Visitto TPM advanced companies/Deming Award winning companies.

- Site Seeingto places of historicalimportance

Who Should Aitend

This is a Mission for people who intend to make a
difference at their own plants when they return.

The Missionisindented for:

« CEO'’s

« Plant/Factory / Works Managers and Heads

« Factory Supervisors / Team Leaders / TPM Heads

« Engineering Managers

« Manufacturing / Industrial Engineers / Heads

« Continuousimprovement Coordinators
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Strong Points of Mission

« Visitto Shop floor of World Class companies

« Visiting the JIPM Award winning companies

« Guidance from experienced faculty from JIPM

« Interactionwithrealimplementers

« learn about unique features of these companies.
« One day Sightseeing

Proposed/Tentative Schedule:

AM PM Remarks
9th Oct Arrival in Tokyo and check in Briefing in the evening
10th Oct Plant Visit Plant Visits Evening free
11th Oct Advanced TPM Training Evening free
Plant Visit to Yuken o )
12th Oct Plant Visits Evening free
Kogyo Co Ltd
13th Oct Site seeing in Tokyo Evening free
14th Oct Shopping Heading to Airport | Departure late evening
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Administrative Details

REGISTRATION

Delegate Registration to be done online

Delegates also need to fill in and return the attached Registration From along with passport copy of the
delegate

Mission program and other details of the Mission will be sent to the delegates after receiving their confirmation
Prior registration along with the Fee is a must.

The number of delegates would be restricted to 20 on first come first serve basis.

Delegate fee is not refundable. However, change in nomination is accepted subject to obtainability of travel
document/arrangements.

The last date to receive the registration along with payment is 5th September 2023.

DELEGATE FEE

The delegate fee is Rs. 2.75 Lakhs + 18% GST per delegate.

Fee Includes: 4 Star Accommodation, Breakfast, Lunch, Local Transport [Bus cost and High Speed Train tickets],
Company visits arrangement fee, Interpreter fee, Guide fee, Travel Agency fee in Japan and Sightseeing
expenses.

ClI-TPM club will provide a certificate of participation to each delegates.

Delegate fee should be paid online

Delegate fee does not include Airfare To and Fro Japan and Dinner costs and any sort of expenses not
mentioned above.

Duly filled-in registration from should be sent to Mr K K Sudarsan, Manager, Cll Institute of Quality, Near Bharat
Nagara 2nd Phase, Magadi Main Road, Vishwaneedam Post, Bengaluru-560091; Phone: 99727 11066; Email:
sudarsan@cii.in

Please note that your nomination will be confirmed only on receipt of the payment along with the Registration
form.

TRAVEL INSTRUCTIONS

Air Tickets to and fro Japan should be borne by the Delegates

Delegates must have passport with minimum 6 months validity from the date of travel

The required Japan visa to be arranged by Delegates. Necessary invitation from Japan and visa
recommendation letter will be arranged by CII.

Delegates are requested to book their tickets to Narita Airport, Tokyo, Japan, to reach Tokyo by afternoon on
9th October 2023

Kindly note: there will be a Briefing Meeting on 9th October evening at the Hotel. Please plan your travel
accordingly.

The Mission will end by 14th October evening. Those who are not staying back in Japan, may book their return
tickets from Narita Airport, Tokyo, Japan on 14th October late evening flights to India.

For Registration/further details, please contact:

Mr K K Sudarsan

Manager

Cll Institute of Quality

Near Bharat Nagara lInd Phase, Magadi Main Road, Vishwaneedam P.O. Bengaluru — 560091,
Mob: 91-9972711066

Website: www.cii-ig.in ; Email: sudarsan@cii.in
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Confederation of Indian Industry

The Confederation of Indian Industry (Cll) works to create and sustain an environment
conducive to the development of India, partnering Industry, Government and civil society,
through advisory and consultative processes.

Cll is a non-government, not-for-profit, industry-led and industry-managed organization,
with around 9,000 members from the private as well as public sectors, including SMEs and
MNCs, and an indirect membership of over 300,000 enterprises from 286 national and
regional sectoral industry bodies.

For more than 125 years, Cll has been engaged in shaping India's development journey
and works proactively on transforming Indian Industry's engagement in national
development. CII charts change by working closely with Government on policy issues,
interfacing with thought leaders, and enhancing efficiency, competitiveness and business
opportunities for industry through a range of specialized services and strategic global
linkages. It also provides a platform for consensus-building and networking on key issues.

Extending its agenda beyond business, CIl assists industry to identify and execute
corporate citizenship programmes. Partnerships with civil society organizations carry
forward corporate initiatives for integrated and inclusive development across diverse
domains including affirmative action, livelihoods, diversity management, skill development,
empowerment of women, and sustainable development, to name a few.

As India strategizes for the next 25 years to India@100, Indian industry must scale the
competitiveness ladder to drive growth. It must also internalize the tenets of sustainability
and climate action and accelerate its globalisation journey for leadership in a changing
world. The role played by Indian industry will be central to the country's progress and
success as a nation. Cll, with the Theme for 2023-24 as 'Towards a Competitive and
Sustainable India@100: Growth, Inclusiveness, Globalisation, Building Trust' has
prioritized 6 action themes that will catalyze the journey of the country towards the vision of
India@100.

With 65 offices, including 10 Centres of Excellence, in India, and 8 overseas offices in
Australia, Egypt, Germany, Indonesia, Singapore, UAE, UK, and USA, as well as
institutional partnerships with 350 counterpart organizations in 133 countries, Cll serves as
areference point for Indian industry and the international business community.

Confederation of Indian Industry
The Mantosh Sondhi Centre
23, Institutional Area, Lodi Road, New Delhi - 110 003 (India)
T: 91 11 45771000 / 24629994-7 * F: 91 11 24626149
E: info@cii.in * W: www.cii.in



